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MEESAGE FROM THE 

FOUNDER-PRESIDENT 

It gives me immense pleasure to present the Annual 

Report 2023 of Bal Vikas Dhara. This year has been a 

remarkable journey of resilience, growth, and impactful 

work in transforming the lives of marginalized 

communities. As an organization committed to social 

change, we have expanded our reach and deepened our 

impact across various sectors, including child education, 

women empowerment, waste management, and health 

promotion.

Looking ahead, we aim to build on these accomplishments by scaling up our programs, fostering stronger collaborations, 

and leveraging innovative solutions to address the evolving needs of the communities we serve. Our vision of 

empowering marginalized groups for a better tomorrow remains steadfast, and I am confident that with your continued 

support, we can achieve even greater milestones.

The progress we have achieved would not have been 

possible without the unwavering support of our 

dedicated team, community partners, donors, and 

volunteers. Together, we have addressed critical 

challenges such as improving access to education, 

enhancing livelihoods for waste workers, and promoting 

sustainable practices in waste management.

Bal Vikas Dhara's holistic approach, focused on 

empowering communities, has enabled us to make 

significant strides. This year, we provided educational 

opportunities to over 500 children, equipped waste 

workers with livelihood-enhancing tools, and organized 

health camps that benefited thousands. These 

achievements reflect our commitment to creating a 

sustainable and inclusive future.

I extend my heartfelt gratitude to everyone who has contributed to this journey. Let us continue to work together to 

bring meaningful change and build a brighter, more equitable future for all.

With gratitude and hope,

Debendra Kumar Baral

Founder-President, 

Bal Vikas Dhara

DEBENDRA KUMAR 

BARAL
FOUNDER-PRESIDENT



MEESAGE FROM THE 

GENERAL SECRETARY  

It gives me immense pride and joy to share the Annual 

Report of Bal Vikas Dhara for the year 2023. This year has 

been a remarkable journey of collaboration, resilience, 

and unwavering commitment to serving marginalized 

communities. Through our efforts, we have continued to 

empower individuals and families by providing access to 

education, healthcare, livelihood opportunities, and 

social protection.

As we look to the future, we are committed to expanding our reach, strengthening our programs, and addressing 

systemic inequities with renewed vigour. Together, let us continue to create opportunities and empower communities, 

ensuring that every individual we serve has the chance to lead a life of dignity and fulfilment.

Our initiatives have not only addressed immediate needs 

but have also laid the groundwork for long-term 

transformation. From helping children enrol in schools 

and supporting women with skill development to 

improving health outcomes and linking waste workers to 

sustainable livelihoods, we have seen stories of hope and 

resilience emerge from every corner of our work. These 

successes reaffirm our belief in the power of community-

centred solutions to bring about lasting change.

None of this would have been possible without the trust 

and support of our partners, donors, and stakeholders, as 

well as the dedication of our team members who work 

tirelessly to drive our mission forward. Your belief in our 

work inspires us to dream bigger and achieve more, even 

in the face of challenges.

With gratitude and determination,

Dr. Bharat Singh

General secretary, 

Bal Vikas Dhara

Dr. Bharat Singh
General Secretary



Bal Vikas Dhara
Overview

BVD works towards empowerment of the marginalized communities with special focus on women and children

by creating awareness on the causes leading to denial of rights and asserting those rights as collective group

with a commitment to build a responsible civil society just governance impact.

Bal Vikas Dhara envisaged a prosperous society based on social Justice and equal rights for all.

Mission

Vision

Bal Vikas Dhara envisions a prosperous society founded on principles of social justice and equal rights for all, 

where every individual has the opportunity to thrive and fulfil their potential. Our mission is to empower 

marginalized communities, with a special emphasis on women and children. We strive to raise awareness about 

the root causes of rights denial and empower communities to assert their rights collectively. Through our 

efforts, we aim to foster a responsible civil society and advocate for just governance that prioritizes the needs of 

the marginalized.

About Bal Vikas Dhara



Our Key Areas of Focus

1. Child Rights: We advocate for and protect children's rights, addressing issues such as child protection, child trafficking, 

child labour, child marriage, rehabilitation, and child abuse.

2. Women Empowerment: We promote women's empowerment through programs and initiatives aimed at enhancing 

their socio-economic status and fostering gender equality.

3. Skill Development: Our initiatives for skill development empower youth and women with the necessary skills for 

employment and self-reliance.

4. Community Education Centres: Operating 10 centres, we provide free non-formal and remedial education to 500 

children from waste picker families, focusing on those not attending school.

5. Waste Management: We implement effective waste management strategies, contributing to environmental 

sustainability, livelihoods, and community health among waste pickers.

6. Community Health & Hygiene: Emphasizing community health, we provide free doctor consultations and offer 

medicines and pathology tests at reduced costs.

7. Advocacy and Awareness Campaigns: Our advocacy efforts aim to raise awareness about pressing social issues, mobilize 

support for policy change, and amplify the voices of marginalized populations.

Our Impact and Collaborations

BVD collaborates with national and international organizations to effectively implement our programs, leveraging 

resources and expertise to maximize impact. Our work primarily focuses on child development, women's empowerment, 

and youth employability and empowerment activities, especially engaging with waste pickers, daily wage labourers, 

women, youth, and children from marginalized communities. Through our holistic approach, we have positively impacted 

countless lives, contributing to sustainable community development.

BVD’s consistent focus on community development and rights/welfare-based interventions has had a significant impact 

on marginalized communities, particularly in areas of health, education, and livelihood for informal laborers. Through 

its work, the organization continues to create pathways out of poverty for informal Workers and ensures their inclusion 

in the formal economy while striving for social justice and sustainable development.



PROJECT OVERVIEW 

(ACCESS TO JUSTICE)
The Access to Justice project undertaken by Bal Vikas Dhara in Delhi NCR has been instrumental in rescuing 576 

children, including 44 girls and 532 boys, engaged in child labour and restoring their rights to safety, education, 

and dignity. Through this initiative, BVD has recovered back wages amounting to INR 14,534,580.5. This initiative 

focuses on identifying vulnerable children trapped in exploitative conditions, conducting rescue operations in 

collaboration with local authorities, and ensuring their rehabilitation through legal and educational support. Post-

rescue, the children are enrolled in educational programs and provided psychosocial care to help them reintegrate 

into society. The project also actively advocates for stronger implementation of child protection laws and 

sensitizes employers, families, and communities about the legal and moral consequences of child labour.

By addressing the root causes of child labour, such as poverty, illiteracy, and social marginalization, the initiative 

empowers families by linking them to social welfare schemes to prevent re-engagement in exploitative work. 

Beyond Delhi NCR, BVD extends its rehabilitation and follow-up efforts to Bihar, where 931 children and their 

families have been enrolled in social protection schemes, and 510 children and their families have been 

rehabilitated. Additionally, INR 928,682 in back wages has been recovered for these families.

Furthermore, BVD works closely with the judiciary, law enforcement, and community stakeholders to strengthen 

child protection mechanisms and create a sustainable ecosystem where children can thrive. Through this 

comprehensive approach, the project has rescued children from hazardous environments, provided them with 

tools for a brighter future, and reaffirmed the organization's unwavering commitment to justice, equality, and 

holistic development for marginalized communities.

576  Child  Rescue INR 15463262.5
Back wages Recovered 

510 Child Rehabilitation 931 Scheme Enrollment



PROJECT OVERVIEW

(Holistic Education, Health & Livelihoods)

Bal Vikas Dhara has implemented a holistic program integrating education, health, and livelihood support, 

fostering sustainable development within marginalized communities. The project runs six education centres 

providing Non-Formal Education (NFE) and remedial classes to children from the waste worker community, 

enabling 300 children to enhance their learning, of which 138 were successfully enrolled in formal schools this 

year. Additionally, a cutting and tailoring centre empowers 30 women annually with market-relevant skills, 

promoting economic independence. To further enhance livelihood opportunities, bailing machines have been 

distributed, helping community members improve waste management efficiency and augment their income. The 

project has also achieved an environmental milestone by recycling 152.603 tonne of used beverage cartons, 

contributing to sustainability and responsible waste management.  

In the health vertical, a dedicated OPD centre has catered to 2,101 patients, and multiple health camps have 

benefitted 835 individuals this year. These camps not only offer consultations but also distribute medicines free of 

cost, while the OPD centre provides medicines at a 50% discount for beneficiaries, ensuring accessibility to 

essential healthcare services. This multifaceted initiative underscores Bal Vikas Dhara’s commitment to addressing 

the educational, health, and economic needs of marginalized communities comprehensively, while also making 

strides in environmental conservation and sustainable practices.

6 Education Center gratifying 300 Children's

138 School Enrollments

Livelihood center gratifying 30 women

Recycled 152.603 tonne of used  cartons

OPD center gratifying  2101  patients

Health camps gratifying  835 patients

Gratuitous Medicine in health camps

50% concession on medicines at OPD center



PROJECT OVERVIEW

(Holistic Education, Health & Nutrition)

Our project embodies a holistic approach to improving the lives of waste worker families by addressing education, 

health, and nutrition. Through two dedicated education centres, we provide Non-Formal Education (NFE) and 

remedial classes tailored to the unique challenges faced by children from this marginalized community. These 

centres currently support 100 children, offering them a pathway to bridge educational gaps and prepare for 

formal schooling. As a result, 50 children have successfully transitioned to formal schools, marking a significant 

step toward breaking the cycle of poverty and providing these young learners with better opportunities for the 

future. Beyond academics, these centres foster a nurturing environment that promotes self-confidence, curiosity, 

and lifelong learning.

In addition to education, our health and nutrition initiatives aim to enhance the overall well-being of the 

community. Through a dedicated OPD centre, we have provided essential medical care to 2,264 patients in the  

year, ensuring accessible and affordable healthcare services for families who often lack such resources. 

Recognizing the importance of nutrition, we have also distributed Dabur nutritional products to 23,099 families, 

addressing critical dietary needs and boosting community health. These combined efforts not only improve 

immediate living conditions but also contribute to long-term resilience, empowering families to lead healthier and 

more productive lives.

2 Education Center gratifying 

100 Children's

50 School Enrollments

OPD center gratifying  

2264  patients

Distributed Nutritional  Products to 

23099 Families



PROJECT OVERVIEW

(ADVOCACY FOR WASTE WORKERS)

Bal Vikas Dhara's advocacy initiatives for sanitation workers have significantly strengthened their rights, well-

being, and socio-economic inclusion. Over the past year, the project has witnessed remarkable growth in the 

network’s membership, reach, and influence within the waste worker community. By fostering solidarity and 

amplifying collective voices, the network has become a powerful platform for sanitation workers to share their 

experiences and advocate for systemic change. 

Key achievements include enhanced visibility thorough documentation of community initiatives and public 

meetings, showcasing the challenges and contributions of waste workers while bringing their issues to the 

forefront of policy dialogues.

Participation in impactful workshops such as "We Speak Too – By Sanitation Workers," IHD workshops, and AIW 

workshops has further empowered workers to articulate their rights and demand recognition for their invaluable 

contributions to society.

Through strategic partnerships with other networks like the DRT-AIW network and IAWP, the advocacy project has 

expanded its reach and influence, creating stronger alliances that bolster the collective cause. These collaborative 

efforts, combined with a commitment to documenting and amplifying the voices of waste workers, reflect Bal

Vikas Dhara's dedication to building a sustainable, equitable future for this vital yet marginalized community.

Growth:
Two Notable Organization 

Joined

Visibility: 
Documentation of Community 

initiatives and public meetings



PROJECT OVERVIEW

(NADW)
The NADW project, implemented by Bal Vikas Dhara, has made significant strides in advocating for the well-being 

of domestic workers across India. Over the reporting period, the project successfully expanded its reach, 

increasing membership to 42,841 workers and establishing its presence in new areas, such as Alwar and Ajmer in 

Rajasthan, Bismillah Nagar, Guruppanapalya and Doddakamannahalli in Bangalore, and Khanpur and Inder camp 

in Delhi. The NADW have facilitated access to vital government benefits, including issuing 1,614 health cards, 

linking 1,760 Aadhaar cards with mobile numbers, and updating 2820 e-Shram cards. These efforts have enabled 

domestic workers to access old-age pensions, widow pensions, labor cards, and scholarships for their children, 

creating a strong foundation for social and economic security.

The project has also made significant contributions to awareness and capacity building. It organized impactful 

campaigns, such as the "Bonus Campaign," which reached over 5269 workers, youth training/ training for leaders, 

reached to 774 participants  and the "Child Marriage Awareness Campaign," attended by 1075 participants. 

Through workshops and collaborations with stakeholders, the initiative has amplified the voices of domestic 

workers, equipping them with tools to address workplace harassment, wage theft, and discrimination. 

By fostering collaborations with civil society organizations, RWAs, and other networks, NADW has built a robust 

framework to support domestic workers, ensuring their inclusion in decision-making and enhancing their access to 

resources and rights. These achievements underscore Bal Vikas Dhara's dedication to empowering domestic 

workers and creating a society that values and respects their contributions.

Membership grew to 42841

Expansion in 7 new areas

Total Number of participants is 14376 

across all the campaigns

6194 enrollment in social protection schemes.



PROJECT OVERVIEW

(DSACS)
The DSACS project, implemented by Bal Vikas Dhara at Badarpur, Delhi, is a flagship initiative aimed at reducing the 

prevalence of HIV/AIDS and improving the health and well-being of vulnerable communities. This project primarily focuses on 

High-Risk Groups (HRG), including MSM, transgender individuals, and other marginalized populations, providing them with 

essential health services, counselling, and social support. Since its inception the project has worked tirelessly to empower 

communities with knowledge, resources, and access to care, fostering a safer and healthier environment for all.

The performance data for 2023–24 highlights the project's remarkable progress and impact. With a target population of 

1,000, the project registered over 3,000 individuals by the end of the year, demonstrating its outreach success. Through 

regular contact and follow-ups, the project maintained engagement with nearly 1,925 active HRG members, ensuring 

consistent support. Activities such as individual and group counselling sessions, behaviour change communication, and 

referrals for medical services were conducted extensively. This holistic approach not only raised awareness about HIV/AIDS 

prevention and treatment but also addressed stigma and discrimination, empowering individuals to lead dignified lives.

By fostering community trust and ensuring sustained engagement, the DSACS project at Badarpur has become a model for 

effective health interventions in urban settings. Its success lies in its dedicated team, community-driven approach, and 

commitment to addressing the unique challenges faced by the target population. Moving forward, Bal Vikas Dhara aims to 

further strengthen its impact by enhancing service delivery, reducing dropout rates, and ensuring long-term sustainability of 

its initiatives, making significant strides toward achieving a healthier and more inclusive society.

Registration over 

3000 individuals

1925 active HRG 

members



IMPACT

Holistic Support for Waste Worker Communities

Bal Vikas Dhara’s education initiatives supported 400 

children from waste worker families through eight 

education centres, with 188 transitioning to formal 

schools. Additionally, a cutting and tailoring centre 

trained 30 women annually in market-relevant skills, 

promoting economic independence, while waste 

management innovations recycled 152.603 tonnes of 

used beverage cartons, contributing to sustainability.

Restoration of Rights for Child Labour Survivors

The Access to Justice project successfully rescued 576 

children, including 44 girls and 532 boys, from 

exploitative child labour conditions in Delhi NCR. With 

back wages amounting to INR 14,534,580.5 

recovered and comprehensive rehabilitation 

provided, these children were reintegrated into 

society through psychosocial care and enrolment in 

educational programs.

Accessible Healthcare and Nutrition for 

Marginalized Communities

With an OPD centre catering to 4365 patients and 

835 beneficiaries served through health camps, Bal

Vikas Dhara ensured accessible medical care. By 

distributing Dabur nutritional products to 23,099 

families, the organization also addressed critical 

dietary needs, significantly enhancing community 

health and resilience.

Empowering Families Through Social Protection

Expanding its efforts to Bihar, Bal Vikas Dhara

enrolled 931 children and their families in social 

protection schemes. An additional 510 families 

were rehabilitated, with INR 928,682 in back 

wages recovered, effectively addressing the root 

causes of child labour such as poverty and social 

marginalization.



IMPACT

Reducing HIV/AIDS Prevalence in High-Risk Groups

The DSACS Project in Badarpur, Delhi, reached over 

3,000 individuals from high-risk groups, maintaining 

active engagement with 1,925 members. Through 

targeted interventions like counselling, behaviour 

change communication, and medical referrals, the 

project effectively empowered marginalized 

communities to lead healthier lives.

Advocacy for Domestic Workers

Through the NADW Project, membership expanded to 

42,841 domestic workers across Rajasthan, 

Karnataka, and Delhi. By facilitating access to health 

cards, pensions, e-Shram updates, and labor benefits, 

the project laid a strong foundation for the social and 

economic security of domestic workers.

Strengthening the Advocacy Network for 

Sanitation Workers

Bal Vikas Dhara’s advocacy initiatives fostered 

solidarity and amplified the voices of sanitation 

workers through workshops, documentation, and 

collaborations with networks like DRT-AIW and 

IAWP. These efforts enhanced their visibility, 

recognition, and socio-economic inclusion, building 

a more equitable environment for these vital 

workers.

Empowering Domestic Workers Through 

Capacity Building

The Bonus Campaign reached over 5,269 

workers, while youth and leadership training 

impacted 774 participants. Awareness 

initiatives such as the Child Marriage Awareness 

Campaign reached 1,075 individuals, equipping 

domestic workers to address workplace 

challenges and build resilience.



FINANCIAL HIGHLIGHTS

In the fiscal year 2023, Bal Vikas Dhara

successfully utilized 100% of the grant

received, amounting to INR 25,650,209. This

effective and transparent utilization of funds

enabled the organization to impact 167,448

individuals across various programs. The

resources were strategically allocated to

initiatives focused on education, healthcare,

livelihood development, and social protection

for marginalized communities. By maintaining

meticulous financial accountability, Bal Vikas

Dhara ensured that every rupee contributed

directly supported its mission to empower

vulnerable populations and drive sustainable

change. This achievement underscores the

organization's commitment to optimizing

resources for maximum community benefit.

Grant Utilization Beneficiary

INR 25650209 100% 167448



SPOTLIGHT

Sita, hails from a humble background, with her 

father working as a rag picker who contributes 

significantly to keeping the city clean. Her journey 

of transformation began with Bal Vikas Dhara's

Asha Ki Kiran non-formal education program, 

where she excelled and later secured admission to 

a government school with the support of her 

teachers. Alongside her studies, Sita actively 

participates in community awareness programs, 

health camps, and cultural events, showcasing her 

leadership skills and passion for helping others. 

Currently a bright 10th-grade student, Sita

consistently achieves top ranks and has received 

multiple awards for her academic and 

extracurricular achievements. Aspiring to become 

a doctor, she dreams of curing people and making 

a positive impact on society while continuing to 

inspire her community.

Ms. SITA
Student 

Nasima, faced numerous hardships growing up in a 

rag picker family with limited financial means. 

Unable to pursue her education, she assisted her 

father in segregation work. At 21, Nasima married, 

but her life took a difficult turn when her husband 

abandoned her during her pregnancy, leaving her 

to raise her child alone at her father’s house. 

Struggling with depression, Nasima's life changed 

when she learned about Bal Vikas Dhara’s Asha Ki 

Kiran Tailoring Training Centre.

In January 2023, Nasima enrolled in the free six-

month tailoring course offered by the organization. 

After completing the course, she initially borrowed 

her sister’s sewing machine to start her work. 

Within a month, she began earning INR 1,500 to 

2,000 and gradually increased her income to INR 

4,500 to 5,000 per month. Today, Nasima lives 

independently with her two-year-old child in a 

rented room and is proud to provide for her family. 

She credits Bal Vikas Dhara for empowering her 

with skills and opportunities, enabling her to 

rebuild her life with dignity and hope.

Ms. Nasima Khatun

Trainee 



SPOTLIGHT

Aarti (name changed), was rescued on 20th May  

from a cosmetic shop in Rajouri Garden market. 

Originally from Gonda district, U.P., Aarti's family 

of six relied on her father’s income as a helper in 

a transport company. Facing financial difficulties, 

Aarti left her education after 10th grade to 

support her family, working long hours for 

minimal pay of INR 7,000 per month. Despite 

repeated requests for a salary increase, her 

employer dismissed her concerns, citing her 

inexperience.

On the day of the rescue, Aarti was freed from 

exploitative conditions in shops .Initially 

apprehensive, Aarti soon felt relieved as the 

rescue team counselled and supported her, 

providing food and guidance. After being 

presented before the CWC, Aarti received INR 

78,720 in back wages from her employer. During 

her stay at the children’s home, she made friends, 

learned valuable lessons, and reflected on the 

experiences of others like her. Grateful for the 

intervention, Aarti expressed hope for similar 

efforts to bring change to the lives of many other 

children trapped in exploitative labour.

Miss. Aarti

Child Labor survivor

During a routine visit to New Delhi Railway Station, 

Bal Vikas Dhara, in collaboration with the GRPF, 

identified Sahil Kumar, a young boy who had run 

away from his village. Recognizing the risks he 

faced, the staff gained his trust and gathered 

essential information. Despite challenges, 

including the absence of a phone, they managed 

to contact his family.

Sahil was transferred to Seva Kutir Kingsway Camp 

Child Home under CWC guidance. Upon his 

parents' arrival, an investigation was conducted, 

and they were counseled on proper care. After 

completing formalities, Sahil was reunited with his 

family. This rescue highlights the critical role of 

timely intervention and collaboration in protecting 

vulnerable children.

Master Sahil Kumar

Child Labor survivor 



SPOTLIGHT

Sakunti Devi, a 30-year-old mother of four, hails 

from Nalanda district in Bihar. While her husband 

works as a driver and her in-laws works as waste 

worker, Sakunti has played a pivotal role in her 

family’s growth and well-being. Her journey with Bal

Vikas Dhara began when her children enrolled in its 

Asha Ki Kiran education centre. The centre not only 

provided her children with quality foundational 

education but also facilitated their transition to 

government schools, ensuring their continued 

academic progress.

Sakunti encountered significant hurdles, including 

the lack of bank accounts, which nearly derailed her 

children’s school admission process. However, with 

the support of Bal Vikas Dhara, she successfully 

opened bank accounts for herself and her children, 

enabling her to access government benefits and 

save systematically. The organization’s unwavering 

guidance empowered her to navigate complex 

processes, which she previously found daunting. 

Today, Sakunti proudly manages her family’s 

finances and expresses deep gratitude for the 

support that has transformed her life. Her story 

epitomizes the transformative impact of 

empowering women and families in marginalized 

communities, and her unwavering connection with 

Bal Vikas Dhara reflects her commitment to building 

a brighter future for her children.

Dev, a 9-year-old boy , faced a significant health 

challenge when he contracted dengue. His father, 

employed as a cleaning worker at the airport, and 

his mother, a homemaker, struggled to cope with 

the unexpected medical expenses despite their 

improved financial situation. During a routine 

health outreach by Bal Vikas Dhara (BVD) , Dev’s

condition was identified, and immediate medical 

intervention was arranged. The organization 

provided essential healthcare support, including 

doctor consultations, medicines, and nutritional 

supplements , ensuring his steady recovery. 

Community mobilizers played a vital role in 

facilitating access to healthcare services and 

coordinating with Dev’s school to minimize 

disruptions to his education.

This case underscores the importance of timely 

medical intervention, community support, and 

economic stability in addressing the challenges 

faced by marginalized families. 

Master Dev
A Journey of recovery

Ms. Sakunti Devi
A Journey of holistic 
development



CHALLENGES & OPPURTUNITIES

Bal Vikas Dhara’s work with marginalized communities has faced several challenges that highlight the 

complexities of driving sustainable change. 

A significant barrier has been addressing the deep-rooted stigma and discrimination faced by these 

communities, which often isolates them from mainstream opportunities and resources. Building trust 

within these communities, many of whom have experienced exploitation or broken promises by external 

organizations, required consistent engagement and transparency.

Systemic issues such as out-dated or incomplete documentation, misprints in official records, and server 

downtime during the application process for social protection schemes have hindered access to essential 

government programs. Additionally, resistance to change—driven by fears of income loss or uncertainty 

about new opportunities—complicated efforts to introduce innovative and sustainable solutions.

Limited formal education within marginalized communities has posed challenges in implementing programs 

that require technical understanding or sustained involvement. Health-related challenges remain 

prevalent, as hazardous living and working conditions, inadequate sanitation, and limited awareness of 

preventive care contribute to chronic health issues. 

Despite these obstacles, Bal Vikas Dhara has turned challenges into opportunities for learning and 

innovation, refining its strategies to create more inclusive, impactful, and sustainable interventions for 

marginalized communities.



LEARNINGS 

Bal Vikas Dhara’s work with marginalized communities has underscored the transformative power of a 

holistic and community-centric approach. 

Key learning's include the importance of building trust and fostering community ownership to ensure 

long-term sustainability. By addressing interconnected issues—rescuing children from child labour, 

providing non-formal education, and offering health and livelihood opportunities—BVD has created a 

ripple effect of positive change.

Tailored education models and skill development programs have empowered families to break cycles of 

poverty, while preventive healthcare interventions and awareness campaigns have improved overall 

well-being. Collaborating with stakeholders such as Urban Local Bodies, corporates, and international 

organizations has further amplified the impact, enabling BVD to scale its initiatives effectively.

However, challenges have offered valuable lessons in adaptability and innovation. Overcoming systemic 

barriers such as stigmatization, distrust, and limited access to government schemes required 

persistence, technology-driven solutions, and capacity-building efforts. 

Geo-tagged monitoring, tech-enabled health and education services, and direct market linkages for 

marginalised have proven instrumental in driving results. The experience reaffirms that sustainable 

change stems from empowering communities to lead their own development journeys, creating a self-

reinforcing ecosystem of dignity, opportunity, and progress.



FUTURE 

OUTLOOK

Bal Vikas Dhara has always embraced innovative 

approaches to address the multifaceted challenges faced 

by marginalized communities. Through a blend of 

community-centric models, and strategic partnerships, 

BVD has implemented ground-breaking initiatives that 

deliver tangible, sustainable results on the ground.

Bal Vikas Dhara’s commitment to innovation lies at the 

heart of its impact. By fostering community ownership, 

BVD ensures that its programs are not only effective but 

also sustainable. These innovations reflect our belief in 

empowering communities to become architects of their 

own progress, paving the way for a future marked by 

dignity, equality, and opportunity for all.

As Bal Vikas Dhara continues its commitment to 

empowering marginalized communities and their families, 

the organization has outlined an ambitious and 

comprehensive roadmap for the upcoming year. This plan 

leverages our past successes and focuses on innovative 

strategies to address persistent challenges, ensuring 

impactful and sustainable change.

Bal Vikas Dhara envisions a future where marginalized 

communities live with dignity, access education and health 

facilities, and enjoy improved livelihoods. Our future plans 

aim to deepen our impact, expand our reach, and build a 

sustainable ecosystem for change. Together with our 

stakeholders, we are committed to transforming lives and 

creating an equitable society.

INOVATION

FUTURE PLAN
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bvd.documentation@outlook.com
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